
IF NOT YOU, WHO? IF NOT NOW, WHEN?Launch to Live Event

2021 SAGE Event Management, Inc. All Rights Reserved



2021 SAGE Event Management, Inc. All Rights Reserved



HTO Design
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STRATEGY FIRST

RFC

CONSIDERATIONS FOR EVERY LAYER
• Your Big Why
• Right Fit Client (This Is For You if...)
• Raving Fan Deliverables (What Would Make Your Right Fit Client a Raving Fan?)
• Your Non-Negotiables (What Are You NOT Willing to do to Create a Raving Fan?)
• Gap Analysis (What Gap do You Need to Fill?)
• Investment (Payment Plan and Pay in Full)

Live Event

Free to Low Cost Funnels

LTO

HTO Group

HTO Elite

Private
Design Your Business Around  
Your Big Why and Your RFC
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HIGH TICKET OFFER CREATION - ACCOUNTABILITY

ONE-TO-ONE IMPLEMENTATION WORKSHOP
Crossover: Enhanced Opportunity

Crossover: Enhanced Opportunity & Community

Crossover: Enhanced Opportunity

Crossover: Enhanced Opportunity & Community

Crossover: Enhanced Opportunity & Community
ONE-TO-MANY MASTERMIND MEETING

CHECK-IN CALLS / MILESTONES

ACCOUNTABILITY BUDDIES

OTHER?

STRATEGY FIRST RAVING FAN DELIVERABLES 
The ACE Model
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HIGH TICKET OFFER CREATION - COMMUNITY

ONLINE COMMUNITY
Facebook Groups, Whatsapp, Signal or Mighty Netoworks
Crossover: Enhanced Opportunity

Crossover: Enhanced Opportunity  & Accountability

Crossover: Enhanced Opportunity  & Accountability

Crossover: Enhanced Opportunity

Crossover: Enhanced Opportunity
MASTERMIND

GROUP COACHING

Q&A TIME

LIVE EVENT TICKET

OTHER?

STRATEGY FIRST
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HIGH TICKET OFFER CREATION - ENHANCED OPPORTUNITY

ONE-ON-ONE CALLS/MEETINGS WORKSHOPS
Crossover: Accountability

Crossover: Commnunity & Accountability

Crossover: Accountability Crossover: Accountability

Crossover: Accountability & Community

Crossover: Accountability & Community

Crossover: Accountability & Community
IN-PERSON MEETINGS MASTERMINDS

SMALL GROUP COACHING DEBRIEFS

LASER INTENSIVES CURATED RESOURCES

OTHER?

STRATEGY FIRST
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MY HIGH TICKET OFFER

1. 4.

2. 5.

3. 6.

Your 4-6 Raving Fan Deliverables 
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Designing Your PAG
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Content

Connection

Community

Pain

Solution

Invitation

Decision

Commitment

Celebration
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MACRO VIEW
DAY 1

MEAL (30-60M) MEAL (30-60M) WELCOME CELEBRATION (60M)

OPENING
KEYNOTE

HEART CLOSE

MEAL (60M)

DAY 2 DAY 3

CLOSING SESSIONPANEL / INVITATION

LASER COACHING
AND Q&A

MEAL/ENROLLMENT
BREAK (60M)

THE SAGE
THREE DAY WAY

Example
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HTO Strategy is PAG Strategy

Core Deliverable 

Core Deliverable

Core Deliverable

Core Deliverable 

Core Deliverable

Core Deliverable  

Keynote

Interactive

Core Deliverable  
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MACRO VIEW
START AT 11AM | OPENING KEYNOTE / HOT CONTENT (75M)

CONTENT (75M) Q&A (15M)

AH-HAS (15M) CONTENT (45M)

PANEL (40M) & OFFER / INVITATION (20M)

ENROLLMENT BREAK (30M)

LASER COACHING (30M) / HEART CLOSE (30M) / EVENT CLOSE (15M)

BONUS: COCKTAILS AND Q&A

MEAL BREAK (30M)

AFTERNOON STRETCH BREAK (15M)

MORNING STRETCH BREAK (15M)

THE SAGE
ONE DAY WAY
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Case Study

Big Why to HTO to PAG
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BUSINESS-AT-A-GLANCE

DAILY, WEEKLY, MONTHLY, QUARTERLY, ANNUALLY

YOUR EVENT IS NOT A MOMENT IN TIME, IT’S PART OF A CONTINUUM

Launch, Summit, Podcast, Clubhouse

Live Event: $197 with $297 VIP upgrades

LTO: $1997 (8 week Course) 

HTO1: $10,000 (Group coaching) 

HTO2: $20,000 mastermind 

HTO3: $20,000 VIP day 

“All Roads Lead To” 

Example
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MY HIGH TICKET OFFER

1. 4.

2. 5.

3. 6. Facebook Group

Health Event

Wealth Event

Happiness Event

Deep Dive Calls

Q and A Calls

Example
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Health

Deep Dive


Week 2

Wealth HappinessHealth

Wealth

Deep Dive


Week 4

Happiness

Deep Dive 


Week 6

Happiness 

Deep Dive


Week7

Health

Part I

Health Event Wealth Event Happiness Event

Health

High Level 1

Wealth

Part I

Happiness 

Part I

Foundations: Facebook, Q and A, Deep Dive Calls

Wealth

High level 2

Happiness

High Level 3 Ta

ste
r


Launch

Deep Dive



Course

Mastery


HTO

Immersio
n


3 day E
vent

Health

Deep Dive


Week 3

Wealth

Deep Dive


Week 5

Welcome

Week 1

Graduation

Week 8

Health

Part II

Wealth

Part II

Happiness 

Part II

Example
CONTENT-AT-A-GLANCE
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MACRO VIEW
DAY 1

MEAL (30-60M) MEAL (30-60M) WELCOME CELEBRATION (60M)

OPENING
KEYNOTE

HEART CLOSE

MEAL (60M)

DAY 2 DAY 3

CLOSING SESSIONPANEL / INVITATION

LASER COACHING
AND Q&A

MEAL/ENROLLMENT
BREAK (60M)

THE SAGE
THREE DAY WAY

Wealth Part 1

Wealth Part II

Happiness Part I

Keynote

Wealth HappinessHealth

Foundations

Interactive

Happiness Part IIHealth Part 1

Health part II

Example
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PEOPLE DON’T PAY
YOU TO TELL THEM

THEY PAY YOU TO
TELL THEM WHAT THEY

EVERYTHING
YOU KNOW.

NEED TO KNOW.
- ERIK QUALMAN
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BONUS: The Trifecta
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 PI: Panel / Invitation (Offer) 

PII:Laser Coaching/Q and A (Social proof) 

PIII: Heart Close (Re-offer)

Structure of the “Trifecta”

These Three Sessions 

Make Up “The Offer”

PAG : HTO Throughline

Day 2 
Pain 
Solution 
Invitation 

Day 3 
Decision 
Commitment 
Celebration
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1.Set-up Inspiration Panel (5 min)


2. Inspiration Panel (45 min)


3. Pivot from Panel (5 min)


4. Detail deliverables (20 min)


5. Investment: (10 min)


6. CTA (10 min)


   Triad Part 1: “Invitation” (Offer) is in 6 parts

6
Day 2 
Pain 
Solution 
Invitation 
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Pro Tips: 
Stick the landing!  

Never take questions from stage during offer (breaks 
rhythm, opens up wild cards).


All questions directed to Team “ Talk to a Program 
Expert!”

   Triad Part 1: “Invitation” Scripting
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1. Welcome New Members / Warm-Up (5-10 min)


2. Laser Coaching (45 min)


3. Q and A (30 min)


4. Soft CTA (5 min)


HTO Strategy is PAG Strategy   Triad Part II: “Laser Coaching” (Proof) is in 4 parts

4
Day 2 
Pain 
Solution 
Invitation 
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   Triad Part II: “Laser Coaching” Scripting

PRO TIPS 
Don’t let laser coaching go long.


Remind the audience to see themselves in the coaching. 
(Problems are universal and solutions are available, ie. the fact 
that your problems are not unique is a gift — it means they 
can easily be solved!)


Soft CTA is short and simple, heartfelt (not over pitched).
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1. Welcome (10 min)


2. Warm-Up (15 min)


3. “My team tells me we have some questions …” (15 min)


4. Content: Overcome Objections/ Enrollment Theory (30 min)


5. Pivot to Heart Close (5 min)


6. Heart Close (10 min)


7. CTA (5 min)


HTO Strategy is PAG Strategy   Triad Part III: “Heart Close” (Re-offer) is in 7 parts

7
Day 3 
Decision 
Commitment 
Celebration
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   Triad Part III: “Heart Close” Scripting

PRO TIPS 
Don’t let “My team tells me…” go long.


Don’t over-pitch when answering questions (should feel like 
you are addressing logistics, not pitching the program).


Remind the audience your team is on standby to help, have 
team available during this session.


Do not take their questions live, these are scripted questions 
and answers.


Signature story: our video is all heart to get you AND them into 
their heart state (see next slides).


Soft CTA is short and simple, heartfelt (not over-pitched): Stick 
the landing, do not take questions, end strong. (Do not 
perform; this is enrollment not Broadway. ; ) )
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BONUS: Overcoming Objections
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“You have to Enroll Yourself Before 
You Can Enroll Others. Enrolling 

them begins with enrolling YOU.”

(Bari Baumgardner) 
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HIERARCHY OF OBJECTIONS

GETTING TO THE REAL OBJECTION... “TELL ME MORE.”
EASIEST 

TO SHARE

HARDEST TO
UNCOVER

Don’t let a day become 
a week, a week become
a month.

Not about resources,
about being resourceful.

Ask for support, 
not permission.

You are meant for more. 
You do have what it takes. 

No one wins every time.
Failure is not fatal. 

Make Your Reason Not to, Your Reason to…
What’s holding you back, is what you most need to solve

Time

Money

Spouse

Fear

Shame/Self-Doubt
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HIERARCHY OF ENROLLMENT

IF YOU AREN’T ENROLLED IN YOU, NO ONE ELSE WILL BE EITHER.
EASIEST 

TO ENROLL

HARDEST TO
ENROLL

I can help you do this

We need to do this.

 I need to do this.

Support, not permission

You are meant for more.

The person with the most 
certainty wins the debate.

Your RFC

Your Team

Your Inner Circle

Your Family

YOU

2021 SAGE Event Management, Inc. All Rights Reserved



Putting it all Together
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HIGH TICKET OFFER CREATION - ACCOUNTABILITY

ONE-TO-ONE IMPLEMENTATION WORKSHOP
Crossover: Enhanced Opportunity

Crossover: Enhanced Opportunity & Community

Crossover: Enhanced Opportunity

Crossover: Enhanced Opportunity & Community

Crossover: Enhanced Opportunity & Community
ONE-TO-MANY MASTERMIND MEETING

CHECK-IN CALLS / MILESTONES

ACCOUNTABILITY BUDDIES

OTHER?

STRATEGY FIRST ALL ROADS LEAD TO HTO 
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IF NOT YOU, WHO? IF NOT NOW, WHEN?
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